A YEAR IN REVIEW
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Thames River COTTFN FUNDING IN 2025

Contents During 2025 we were able to fund many projects
totalling around $341 thousand dollars. This budget

Upcoming Events: was made possible by Thunderbird Trust and COTTFN
H > ANNOUNCEMENTS partnering with us by allocating funds towards the
project budget.

! > ANNUAL GENERAL

MEETING Category # projects/members Amount

- INVESTMENT Benevolent 16 $67.973
MANAGER Housing 45 $225,000

EC DEV 6 $30,000

§ Grave Memorial 6 $5,430

l FLECTIONS Christmas Gesture 1500 $150,000
TOTALS 1572 $478,403
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CONTACT US

General Manager

Courtney Riley

tfrustmanager@thunderbirdtrust.ca

Address
641 Jubilee Rd.

Office "“B”
Muncey, Ontario
NOL 1YO

Ph: 519-264-2626
Fax: 519-264-2628

Welbsite:
www.thunderbirdtrust.ca

Facebook:

https://www.facebook.com
/groups/clenchfraudtrust/

1. CALL FOR PROPOSALS

This budget year the Trust is funding all 3 main purposes of

the Trust: Economic Development, Housing and Benevolent
as well as Grave Memorial. Information for the call for

proposals can be found on page 4.

2. ANNUAL GENERAL MEETING

We will be hosting our AGM on June 6t 9:30 -12 am at the
Seniors Complex. Breakfast will be at 2:30 am and there

will be doors prizes and giveaways. Page 3.

3. ELECTIONS RESULTS 2025

Results for last years election. Page 4.

4. NEW TRUST MANAGER

Our new Trust Manger has prepared an introduction.

Please help to welcome her into her new role. Page 4.

5. BUDGETS 2026

Budgets can be found on page 8.
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2025 AGM

Community Report & Audit presentation
ANNUAL GENERAL MEETING

We will be hosting our AGM on Saturday June 6™ 9:30 am -12 pm along with our auditor MacNeil
Edmundson and investment manager Fiera Capital. The meeting will start at 2am with
breakfast, presentation and then lunch to follow. Location will be at the ARC Seniors Complex,
see you there! The audited financial statements for 2025 are available by request to members.
Feel free to call or email for a copy.

INVESTMENT MANAGER

Meet Our Manager

‘\’ FIERACAPITAL
Private Wealth
J. Andrew Mitchell, cra

Senior Vice President, Investment Counsellor

Andrew Mitchell joined Fiera Capital as Senior Vice President, Investment

Counsellor in May 2019. He is responsible for business development and client
servicing of high net worth private clients as well as Indigenous clients.

Mr. Mitchell has more than 25 years of experience in the financial sector across
various roles. Prior to joining Fiera Capital, he was a Vice President and Partner
at Ridgewood Capital Asset Management where he was part of a team
responsible for managing approximately S1 billion in assets for a wide variety of
high net worth clients, foundations, institutions and Indigenous communities. He
began his career in 1993 with the predecessor firm to BMO Nesbitt Burns before
moving to asset management with Fidelity Investments. From there he spent the
next 15 years in progressively senior sales and client management roles, including
running his own financial consulting business. Mr. Mitchell has a B.A. in Statistics
from the Universitv of Western Ontario as well as the CFA designation.

Sample Equity Holdings
Land Values are Resilient through Economic Cycles Franco @ Nevada

+  60% to 50% of the asset base in the agricultural investment {T E L u S DOLLARAMA @]

strategy is land

the future is friendly*
= A history of significant downside protection .
B® Microsoft
= Inthe last 25 years, land prices have gone down in the USA in anly

2 wears, with the greatest annuzl loss being 3.7% in 2005 € coLcate-PaLMOLIVE

= Landis a hard asset that has the potential to aporeciate in valus '(EYEN CE
Real Assets Fund

with sustainable usage practices and low capex reguiremeants

+  Farmland has historically offered a high risk-adjusted return
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TRUSTEES

TRUSTEE TERM 2025-2027

Elections took place in July 2025, results were shared online, and the following are your elected,
and council appointed Trustees for 2025-2027.

Trustees meet every fourth

Austin Henry, Chair Megan Huff, Vice-Chair Monday of the month when
Lori Fisher, Elected R. Shane Fisher, Elected necessary at the Vets building
Janessa French, Elected Norma Albert, Appointed across from the baseball

diamond and park.

TRUST MANAGER

Boozhoo (hello),

My spirit name is The Kipp Kwe (Spring Water Woman), my English
name is Courtney Riley, and | am thrilled to be joining Thunderbird Trust
as the new Trust Manager. I'll be working closely with the Trustees to

fulfill the obligations of the Trust Agreement.

Before joining, | spent many years in the Finance industry, most recently
at Chippewas of the Thames First Nation. | am deeply passionate

about helping my community and am really looking forward to

bringing that expertise here to help us achieve our goals. | know | have

big shoes to fill in place of Ramona and will do my best.

| am very excited to collaborate with all of you and learn more about your projects. When I'm

not at work, | enjoy golfing, sewing, spending time with family and travelling worldwide.

Please feel free to reach out, send me an email at frustmanager@thunderbirdtrust.ca, or drop

by my desk to say hi. I'd love to connect and get to know everyone.
Looking forward to working with you all,

Courtney Riley

Trust Manager




CALL FOR PROPOSALS

PROJECT FUNDING FOR 2026

Please carefully read application guidelines and mandatory requirements. Applications from
businesses or individuals owing final reports to the Trust will NOT be eligible for funding until
completed.

ELGIBILITY: Applicants that received funding in the 2025 round of call for proposals are NOT
eligible this round. This decision is to try to keep the fairness rule at the forefront of this process.

1. HOUSING - Application Deadline May 29, 2026

Thunderbird Trust Housing Renovation Program offers financial assistance to homeowners for
home repairs, preserving the quality of housing for ON and OFF Reserve members. The maximum
funds you could receive is $5,000.00 (CAD.) per home / project.

2. BENEVOLENT - Application Deadline May 29, 2026

We are pleased to inform you that applications for 2025 are now being accepted. The
Thunderbird Trust agreement lists benevolent purposes (Sec.8.8) for funding with the maximum
per request being $5,000.00.

3. ECONOMIC DEVELOPMENT APPLICATION -

NEW/EXISTING BUSINESSES can apply for funding to start or support their business and is available
to both on and off reserve members. Applications available immediately online or by request
from the office and are ongoing until funds are depleted.

4. GRAVE MEMORIAL -

Grave memorial applications now available upon request and will be accepted until funds are
depleted. This year which will fund 10 applications to a maximum of $1000.00 each.

All proposal applications can be found online and can be emailed or mailed by request.

*If you received funding LAST round in any category you are NOT eligible this round. *




OUTSTANDING REPORTS

Any past projects with outstanding reports
are due immediately with exception to
those funded in 2025 which still have until at
least July. Any reports that have not been
completed could cause you to be ineligible
to received future funding from the Trust. If
you have any questions or need assistance
in your submission, please contact the

office.

MIIGWECH

Thunderbird Trust would like to
acknowledge the work of Trustees
over this past term of 2025-2027.

Austin Henry — Chair
Megan Huff — Vice Chair
Lori Fisher — Trustee
R. Shane Fisher — Trustee
Janessa French - Trustee

Norma Albert — Council appt. Trustee

Project Allocation 2026

Each year Thunderbird Trust sets the budget
based on the purposes of the Trust, Strategic
Plan and income. Below is the approved
project budget for 2026, maximizing the funds
for members and offering the best assistance
during these trying times.

2026 PROJECT BUDGET

PROJECTS:

Benevolent 105,000.00
Grave Memorial Fund 10,000.00
Emergency Funding *10,000.00
Christmas Gesture 150,000.00
Housing 120,000.00
Economic Development Grant 25,000.00
Total 420,000.00

*Emergency funding for 2026 is carry over of
previous years unspent funds.

Subject to change due to number of
applications received in each project category.

Administration Budget

The administration budget is forecasted each year
with every effort not to exceed 2% of the value of
the whole Trust.

OPERATING EXPENSE BUDGET 2026

Wages & Training 83,200.00

Legal Fees 5,000.00

Audit 12,000.00

Liability Insurance 10,000.00

Trustees Honorarium 20,000.00
Investment Management Fees 95,000.00
Office 20,000.00

Contfingency 1,000.00

Rent 7.800.00

Meetings / Communications 3,000.00
TOTAL $257,000.00

Every attempt is made to minimize expenses so we
can maximize project funding. We are always
looking for ways to lower our administration budget
including fechnology, going green, cost saving, etc.
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